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Samantekt: Strategiskar borozfingar fyrir Island

Varda - vettvangur um vidnamsprétt og Brooks Tech Policy Institute (BTPI) vid Cornell haskdla
héldu vidburd i tengslum vid Hringbord Nordursloda 2025 um nytsemi strategiskra bordaefinga
(e. strategic simulations) fyrir island. Fundurinn fér fram i trinadi undir Chatham House reglu.
Lykiladilar ar stjérnmalum, stjornsyslu, atvinnulifi og fraeedasamfélagi reeddu hvernig slikar
sfingar gaetu nyst & Islandi til ad efla vidanamsprétt og stefnumaétun & svidi pjédardryggismala.

Helstu umraour

Fulltrdar BTPI kynntu alpjédlegt samhengi bordzefinga og hvernig paer hafa reynst darangursrikt
taeki vid ad meta ahaettu, mota vidbrogd og préfa daetlanir. Fulltrdarnir sogdu sérstaklega fra
reynslu sinni af bordaefingum med Bandariska pinginu um stérslys @ Nordurslédum og aefingum
um einangrun Svalbarda sem haldnar hafa verid fyrir Breska flotann.

Fulltrdar Vordu settu strategiskar bordaefingar i samhengi vid préun umraedu og stefnumétunar i
varnar- og dryggismalum 4 islandi og bentu 4 méguleika peirra sem teekis vid ad auka
vidnamsprott og oryggi landsins. Sérstaklega var bent 4 ad bordaefingar geta

e tengt saman og pjalfad samskipti stjérnkerfis, fyrirtaekja og annarra adila med
raunhafum svidsmyndum;
e studlad ad betra samtali milli stefnumaétunar og rekstrar & svidi 6ryggis, innvida og
vidbunadar;
nyst sem verkfaeri til ad greina veikleika og styrkleika i islenskum vidbragdskerfum;
pjalfad leidtoga i samhaefingu og strategiskum samskiptum i tengslum vid atok og
6hopp.
| kjolfar inngangs var patttakendum skipt i hépa sem métudu tilldgur ad svidsmyndum sem vert
veeri ad skoda fyrir islenskt samhengi. Hoparnir kynntu svidsmyndirnar i lok vidburdarins, auk
pess ad forgangsrada peim med punktakosningu. baer svidsmyndir sem hlutu mesta kosningu
voru t.d brostnar adfangakedjur (6had astaedu), sprengjuddras & heitavatnslagnir um havetur og
netards sem veldur taemingu uppistoduléna & versta tima (og par af leidandi rafmagnsleysi yfir
fleiri manudi).

patttakendur t6ludu um ad afingin hafi verid ahugaverd og mikilvaegi pess ad hdparnir voru
pverfaglegir. P4 komu margar hugmyndanna peim & oévart. Pa var bent & ad flestar
svidsmyndirnar gerdu rad fyrir innlendu afalli, sem bendir til teekifaeris i ad skoda aefingar
svidsmyndir par sem samskipti vid adrar pjodir eru lykilatridi.

Naestu skref

Fulltrdar Vordu munu greina paer hugmyndir sem fengu mestan ahuga patttakenda til frekari
pbréunar i samstarfi vid BTPI. Kalladir verda til videigandi sérfraedingar til frekara samrdds og
hugarflugs til ad ryna og greina moguleika peirra til framkveemdar sem stefnt er ad i framhaldi.
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Summary: Exploring Strategic Simulations for Iceland’s Future

Varda - Platform on Security and Resilience and the Brooks Tech Policy Institute (BTPI) at
Cornell University co-hosted an event during the Arctic Circle Assembly 2025 on the potential
use of strategic simulations for Iceland. The meeting was held under the Chatham House Rule,
with participation of key figures from politics, government, industry, and academia.

Main discussions

BTPI representatives presented the international context of strategic simulations and explained
how they have proven to be effective tools for assessing risk, shaping responses, and testing
contingency plans. They shared their experiences from simulations conducted with the U.S.
Congress on major Arctic incidents and from Svalbard isolation exercises held for the UK Royal
Navy.

Varda representatives placed strategic simulations within the context of Iceland’s evolving
defense and security policy debate, highlighting their potential as a means to enhance national
resilience and preparedness. In particular, simulations can:

e Connect and train communication between government systems, companies, and other
actors through realistic scenarios;

e Promote better dialogue between strategic planning and operational preparedness
across security, infrastructure, and emergency fields;
Serve as tools to identify weaknesses and strengths in Icelandic response systems;
Train leaders in coordination and strategic communication during crises and disruptions.

After the introductory presentations, participants were divided into groups to develop scenario
ideas relevant for Iceland’s context. The groups presented their scenarios at the end of the
session and ranked them by priority through a dot-voting process. The most highly ranked
scenarios included broken supply chains (regardless of cause), a bomb attack on geothermal
pipelines or production during mid-winter; and a cyberattack causing depletion of hydropower
reservoirs at the worst possible time (resulting in months-long power outages).

Participants described the exercise as both engaging and valuable, emphasizing the benefits of
the groups being cross-disciplinary. Several mentioned being surprised by some of the ideas
raised. It was also noted that most of the proposed scenarios focused on domestic disruptions,
suggesting an opportunity to explore international or cross-border crisis scenarios where
coordination with other nations is key.

Next steps

Varda representatives will analyze the most popular ideas identified by participants for further
development in collaboration with BTPI. Relevant experts will be invited for additional
consultation and brainstorming to explore and assess their potential for implementation in
follow-up phases.
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